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CONTENT PLAN Q1 2027

KESTREL FREIGHT

NL + DE

Two audiences, one calendar: shippers who book
and drivers who stay

Kestrel sells to logistics managers at mid-size food, packaging and building-materials firms within 250 km of Venlo and
Duisburg, and it needs 18 new C+E drivers this year. Both groups read the same channels, so we run one calendar with two
clearly separated voices. Everything below is sized for one in-house marketer (0.6 FTE) plus Techsy producing the proof

pieces from Kestrel Dispatch data.

FOllI‘ pillars WHAT EVERY PIECE HANGS ON

PILLAR 1 SHIPPERS

On time, shown not said

Monthly on-time figures straight from
Kestrel Dispatch, live tracking
screenshots, "what happened on the
AB1 at 06:40" stories.

Audience logistics managers, buyers

PILLAR 2 SHIPPERS

Cross-border without
surprises

NL to DE in practice: Maut, cabotage

rules, ADR paperwork, what the

shipper portal shows you before you

phone.

Audience first-time cross-border
shippers

Channelmix SHARE OF MONTHLY EFFORT

LinkedIn (company + 3 staff)
3 posts/wk -

Blog, NL + DE
2 long pieces/mo
Driver pages + job boards
1 story/wk -
Google Business (2 depots)
1 update/wk + photo -

E-mail, 1,120 shipper contacts

1 note/mo - lane capacity + one case

proof visuals from Dispatch

- 900-1,400 words, both languages

yard video, pay band table, 2-min apply form

reviews answered within 48 h

35%

25%

20%

10%

10%

Effort = hours per month, 52 h total. Paid LinkedIn boost on 2 driver posts/mo (€ 300 cap).

PILLAR 3 DRIVERS

Home every night

Fixed regional routes, 2024-plate
trucks, pay bands published, the app
that ends the 19:00 phone calls. Driver
voices, filmed in the yard.

Audience C+E drivers in Limburg + NRW

PILLAR 4 BOTH

Dispatch, explained

Short product pieces: how a load is
planned, what the Al assistant drafts
and what a human still signs off,
security and data handling.

Audience both, plus search engines

KPI targets Eeno oF o1 vs DEC 2026 BASELINE

SHIPPER QUOTE REQUESTS / MO

30

from 14 - +114%

LINKEDIN FOLLOWERS

3,000

from 1,840 - +63%

GOOGLE BUSINESS CALLS / MO

70

from 38 - +84%

Four-weekpublishingcalendar JANUARY 2027, REPEATS WITH NEW TOPICS IN FEB AND MAR

WEEK MONDAY
wi LINKEDIN - PROOF
4 - 8 December on-time: 96.8% of
JEG 9,412 stops

GOOGLE BUSINESS

Venlo depot: new opening hours
w2 GOOGLE BUSINESS
11 - 15 Duisburg: photo, new trailer fleet
Jan
w3 LINKEDIN - PROOF
18 - 22 Tracking screenshot: one pallet,
Jamn 11 events

GOOGLE BUSINESS

Answer 4 reviews
W4 DRIVER PAGE
25 _ 29 Referral bonus: € 750 after 6
. months

@ Shipper (7 posts)
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TUESDAY

DRIVER PAGE
Pay bands 2027 published (NL +
DE)

LINKEDIN - STORY
AB1 closure at 06:40: how 14
loads were re-planned

BLOG - NL/DE
ADR paperwork checklist for
first-time shippers

@ Driver recruitment (7)

LINKEDIN - PROOF
January on-time, first 3 weeks

KESTREL FREIGHT IS A FICTIONAL CLIENT

@ Cross-border + product (3)

DRIVER APPLICATIONS / MO

25

from 9 - +178%

ORGANIC SESSIONS / MO

6,000

from 2,130 - +182%

COST PER DRIVER HIRE

€ 410

from € 1,350 (agency) - -70%

WEDNESDAY THURSDAY FRIDAY
BLOG - NL/DE LINKEDIN - DRIVER EMAIL - SHIPPERS
Maut 2027: what changes for Yard video: "Why | left long-haul" Q1 lane capacity note
shippers
JOB BOARDS LINKEDIN - PRODUCT DRIVER PAGE
Repost 6 openings, Venlo + What the Al assistant drafts, what "A week on the Venlo-Kdln loop"
Duisburg a planner signs
LINKEDIN - DRIVER LINKEDIN - CASE GOOGLE BUSINESS
"Home by 18:10": shift data from Rotterdam food wholesaler: 3 Weekend contact hours
142 drivers depots, 1 portal
LINKEDIN - PRODUCT LINKEDIN - DRIVER BLOG - NL/DE
Where driver location data goes Yard video: Duisburg night shift Monthly: what we learned from
(and when it stops) lead 9,412 stops

@ Google Business + local (6)

GOOGLE BUSINESS
Month recap post

/
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KEYWORD INTENT VOLUME / MO DIFFICULTY TARGET PAGE PILLAR

DE Lkw fahrer jobs duisburg Recruit 2,400 e» 31 /de/fahrer/duisburg DRIVERS

DE ladungssicherung vorschriften Learn 1,900 ems»s 48 /de/blog/ladungssicherung CROSS-BORDER
DE spedition duisburg Buy 1,300 c» 42 /de/standorte/duisburg SHIPPERS

NL chauffeur ce vacature limburg Recruit 880 @» 24 /chauffeurs/limburg DRIVERS

NL transportbedrijf limburg Buy 720 e 36 /transport/limburg SHIPPERS

NL vrachtwagenchauffeur venlo Recruit 590 e 21 /chauffeurs/venlo DRIVERS

NL transport venlo duitsland Buy 390 e» 28 /transport/nederland-duitsland SHIPPERS

DE maut 2027 &anderungen lKw Learn 170 @ 18 /de/blog/maut-2027 CROSS-BORDER

REFERENCE - THE PLAN INSIDE A CONTENT CALENDAR

Once approved, every row of this plan becomes a scheduled post. Two screens from Growth Al, another Techsy project:

5 Growth Al 4 6,420 credits v ) Growth Al 4 6,420 credits
Content calendar

02 Ow
P O

+ New post ) Schedule all

B May 2026 Month v % Filters Selected post e Launch week posts for our new mobile app +. Generate
alendar
Instagram

Channels

| ] in Linkedin ] (©) nstagrom ] B Biog
| ﬂ Focus

A Media
Move Brand voice Post length ‘Schedule
o GI’OW © Brand > Confident & Friendly v Auto £ May18
m Linkedin Ready O] Instagram X X Ready a Blog Ready

We built this app for people New opp. New chapter. Big week for us

a5

5 Ways Our New App Helps

@ 100pu G EoruaMoralCrowiaanch £ gs who move fast and think bigger. Built to help you focus, move, Our new mobile app is live and You Stay Ahead

Factte ;1 Growth Launch week is here. Let's go # and grow every day. @ ready to help you level up your

highlight strategies = day to day. A deep dive into the features
Launch week starts now. ;

that save time, reduce noise,

and help you grow.

Try it now

7 Edit post

9

—
o . —
Best time to post ) o W i

a 026 10:00 AM : ay 18,2026 110 : ay 19, 2 A

* Monday, May 18, 2026 B3 May 18,2026 10:00 AM ) May 18,2026 11:00 AM : B3 May 19,2026 9:00 AM
10:00 AM - 11:00 AM

. Nova Studio v - Nova Studio v . Alogents will research trends, write posts, create images, and schedule everything for you

T On-brand

Growth AI - content calendar. Example screen from a Techsy project, not Kestrel Growth AI - drafts per channel. Example screen from a Techsy project, not Kestrel
Freight'’s product. Freight'’s product.
Kestrel Freight - Content plan Q1 2027 - prepared by TECHSY Review monthly with Kestrel marketing - next: 3 Feb 2027
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