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Kestrel design system
One set of tokens for Kestrel Dispatch (web), Kestrel Driver (iOS and Android) and the shipper portal.

Deep slate carries the interface; kestrel amber is reserved for the one action that matters on a screen

and for anything the AI assistant proposes. Everything below ships as CSS variables, a Tailwind

preset and a Flutter theme from the same JSON.

COLOUR TOKENS slate for surfaces and text, amber for emphasis, four status hues

BRAND: SLATE AND AMBER

Slate 900

#1B2430 · --

slate-900

Slate 700

#2E3A4B · --

slate-700

Slate 500

#5B6B7F · --

slate-500

Slate 300

#B8C2CF · --

slate-300

Slate 100

#EEF1F5 · --

slate-100

Amber 700

#A85F0F · --

amber-700

Amber 500

#E39A2B · --

amber-500

Amber 300

#F5CF8B · --

amber-300

STATUS AND SURFACES

On time

#2E7D4F · --

status-ok

Delayed

#C23B22 · --

status-late

Delivered

#2F5FB3 · --

status-done

Planned

#5B6B7F · --

status-plan

Amber 100

#FDF3E0 · --

amber-100

Surface

#F7F8FA · --

surface

Card

#FFFFFF · --

card

Line

#E1E5EB · --

line

TYPE SCALE Manrope for UI, JetBrains Mono for plates, IDs and timestamps

Display

36 / 1.05 / 800 /

−0.035em

142 loads today

H1

30 / 1.15 / 700 /

−0.025em

Planning board, Venlo

H2

22 / 1.2 / 700 /

−0.02em

Assistant proposals (18)

H3

17 / 1.3 / 600

Stops and time windows

Body

15 / 1.55 / 400

The assistant drafts a plan when a shipper order arrives.

A dispatcher accepts it, edits it, or plans by hand.

Caption

11 / mono / 0.12em

ETA · DRIVER · TRAILER

Mono

13 / mono / tabular

KF-24117 · NL-84-TKX · 2026-10-11 14:32

SPACING SCALE 4px base

space-1 4 px

space-2 8 px

space-3 12 px

space-4 16 px

space-6 24 px

space-8 32 px

space-12 48 px

space-16 64 px

space-24 96 px

Radius: 6px controls, 8px cards, 12px sheets, full for badges. Card shadow 0 1px

2px rgba(27,36,48,.06), nothing heavier.

STATUS BADGES colour plus a dot, never colour alone

On time ETA inside the agreed window. status-ok

Delayed ETA past the window by more than 15 min. status-late

Delivered POD received from the Driver app. status-done

Planned Dispatched, truck not yet moving. status-plan

Assistant
Drafted by the AI assistant, awaiting a dispatcher. amber-

100

BUTTONS four kinds, four states

DEFAULT HOVER FOCUS DISABLED

Primary Accept plan Accept plan Accept plan Accept plan

Secondary Dispatch Dispatch Dispatch Dispatch

Ghost Edit stops Edit stops Edit stops Edit stops

Danger Cancel load Cancel load Cancel load Cancel load

One primary per screen. Amber is never used for text on white; the ink on amber is slate 900 (contrast 8.9:1).

INPUTS 34px, 6px radius, amber focus ring

Shipper reference default

e.g. PO-2026-0917

Pickup window focus

11 Oct 2026, 06:00 – 09:00

Trailer plate error

NL-84-TK

Plate needs 6 characters. NL plates look like NL-84-TKX.

Assigned by disabled

Assistant, accepted by the Venlo desk

Read-only once the load is dispatched.

Kestrel

DISPATCH · DRIVER · PORTAL
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CARD: LOAD the most used component in Dispatch; composes everything above

KF-24117 Assistant On time

Venlo

Depot, gate 3 · 06:40

312 km

2 stops

Köln

Rotterdam food
wholesaler, DC Köln-

Nord · 11:15

Driver

Jonas B.

Trailer

NL-84-TKX

Pallets

26 / 33

05:12 · saves 41 empty

km
Edit stops Accept plan

ANATOMY

Header: load ID in mono, badges right-aligned; the Assistant badge always comes before the status

badge.

Route: origin and destination in H3 weight, distance and stop count between them, times in mono

caption.

Footer: a plain-language reason the plan is good, then ghost + primary. Never two primaries.

RULES

Card width 420px on the board, full width in the Driver app list, 320px in the shipper portal.

Delayed loads get a 3px status-late  left border in addition to the badge.

REFERENCE · A TECHSY DESIGN SYSTEM IN A WORKING PRODUCT

Tokens and components only prove themselves on real screens. Two screens built on the design system of another Techsy project:

Akollo · dashboard. Example screen from a Techsy project, not Kestrel Freight’s
product.

Akollo · approvals table. Example screen from a Techsy project, not Kestrel
Freight’s product.

Techsy · Kestrel design system v1.0 · tokens.json rev 14 · 11 Oct 2026 Page 1 of 6 · next: navigation, tables, map layers, Driver app sheets
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