TECHSY MONTHLY REPORT 2026-09 KESTREL FREIGHT SAMPLE DOCUMENT - KESTREL FREIGHT IS A FICTIONAL CLIENT

KESTREL DISPATCH + AI DISPATCH ASSISTANT MONTHLY REPORT

September: the assistant planned three of every four
loads, and on-time delivery passed 94%

Second full month with the Al assistant live at Venlo and on the Duisburg day shift. Empty kilometres dropped
another 2.5 points, 1,146 shipper emails were answered from drafts, and the dispatch team got roughly 412
hours back. Two incidents, both closed. Numbers below are from the Kestrel Dispatch reporting database,
pulled on 1 October.

SEPTEMBER 2026

Period 1-30 Sep 2026 Fleet 140 trucks Depots Venlo NL - Duisburg DE Loads moved 3,104 Prepared by Techsy, delivery lead

For Kestrel operations director

ON-TIME DELIVERY

94.2..

A +2.4 pt vs Aug

EMPTY KM

14.6-.

v -2.5 pt vs Aug

LOADS PLANNED BY
ASSISTANT

2,318

A 74.7% of all loads

SHIPPER EMAILS
ANSWERED

1,146

A 88% sent unedited

HOURS SAVED

412

= 2.6 FTE

2,924 of 3,104 loads within the
agreed window

of 1.29 M km driven; target
13.5% by Q4

Counted per task, method in
Aug: 1,702 (56%). 486 of appendix B

these edited by a dispatcher

Median reply time 11 min, was
2 h 40 min in June

Weekly trend
ISO weeks 36-40. Week 40 covers 28-30 September only. Dashed line is the August monthly value.

Who planned the 3,104 loads

Assistant-planned means the draft came from the
assistant. "Edited" means a dispatcher moved at

= On-time delivery % == Empty km % least one stop before dispatch.

August

On-time delivery, %

o oo o5 3 G
94.6 _.' — @ Assistant, Assistant, Dispatcher
94.5 accepted edited only
751 1,832 486 786
93 92.4
._7
91.5 91.8
Where the 412 hours come from
70 Load planning (7.4 min per accepted plan) 226 h
Empty km, % of total km Shipper email drafting (6.9 min per email) 132 h
18
55 17.1 ETA calls avoided (live ETA in portal) 38 h
16 -
\ POD chasing (driver app photo capture) 16 h
14 15.1 ——
14.3 13'9 —e Total 412 h
. 13.6
12
W36 w37 w38 W39 W40+ Assistant-planned Assistant-planned
share, Duisburg share, Venlo
41% 89%
What shipped this month Issues Next month's plan

Five releases, all behind feature flags first. Two incidents, two closed. One open quality item. October, agreed with Kestrel ops on 30 Sep.

TECHSY -

v2.4 Multi-stop load planning. Assistant now sev2 ETA push notifications 40 min late. WK 41 Rate suggestions in drafts. Spot-market
drafts groupage runs with up to 6 stops Queue backlog after a telematics burst. lane index feeds the email assistant;
and respects 9 h driving limits. 3 Sep Workers scaled 2 to 6, alert on queue target under 6% edited drafts.
depth added. 2 Sep - closed
v2.4 German shipper replies. Duisburg desk WK 42 Duisburg full rollout. Night shift
gets drafts in German; tone settings per FIXep Three plans exceeded driving-time onboarded, assistant share target 75%.
shipper account. 8 Sep limits. Caught by dispatchers before
dispatch. Hard rule added to the planner, WK 43 Driver 2.0 beta. 20 drivers, new sync
DRIVER 1.9 Offline POD capture. Photo + 0 recurrences in 1,900 plans since. 17 engine, battery-saver fix.
signature stored on device, synced Sep - closed
on reconnect. 2,540 PODs WK 44 Telematics fuel data. Live consumption
captured. 15 Sep oPEN  Android sync failures on battery saver. per truck in the load view.
1.8% of sessions on Samsung devices.
v2.5 Depot hours as‘a planning constraint. WQrkaround in the driver handbook; fix in October on-time October empty km
Venlo yard closing at 22:00 no longer Driver 2.0. ongoing target target
produces late arrivals. 22 Sep o o
waTcH 12% of email drafts needed edits. 95.0% 13.5%
crRM Shipper health score. Volume trend, Mostly rate negotiation, where the

claims, payment days, in the account view.
29 Sep
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assistant has no price data yet. See
October plan. all month



Each month'’s figures also sit in a dashboard the operations team can open any day. Two report screens from another Techsy project:

akollo ®K 9= Notask ot i KeremAksoy

n
Q Searchprojects & people akollo ®_K o= Notask o x Kerem Aksoyuﬂ

Q Searchprojects & people K
manager@demo-org.example o S B peop y manager
Akollo Demo Bankasi A S.

MENU MENU

@ Home Summaries  Reportviews  Myexports  Askagquestion  Weekly summary approvals & Kibme Summaries  Reportviews  Myexports  Askaquestion  Weekly summary approvals
2 Mywork 2 Mywork Insights Tasks and cycle time are for Agik bankacilik AP
0 Projects Project health and budget 1 Projocts Howthe teamis shipping, and where the time goes. Sep7, 2026 - Oct 6, 2026 Agikbankacik AP] v Show D @ 90D
Planned and actual time, the estimate at completion and the milestones of the projects you choose. The status follows the budget and milestone rules
@ Time Q@ Time
Projects Tasks completed ° Hours tracked = Time per person-day = Median cycle time A
2 People — — . 2. People
(] Agikbankacilik API (API) (] Altyapimodernizasyonu(ALT)

@ Customers

(] Kartyénetimi (KRT) [_] Mobil bankacilik (MBL) @b Customers 3 869 4 6 h 6 u 9 h 4 . 2 d

[J Odeme yenileme (ODM)

E Finance E Finance 4+ Uponthe previous 30 days + -0.4% onthe previous 30 days 3 3tasksmeasured
From To
L Insights 7 N , Ll Insights
| ono/2026 B || 31102026 B || Show |
SENERAL Chcose atleast onepréject to see the report h SENERAL
© hdmin i Throughput ("showtable ) Time by project (‘showtable )
8 Settings 8 Settings Tasks completed per week in Ak bankacilik API, against the previous period - -
@ Help @ Help ' =8 3 o "
i 1,305.4h
H ) i approved
& ‘ ® Altyapimodernizasyonu 511.4h
o - ® Acik bankacilik API 265.3h
K Kerem Aksoy 5 K Kerem Aksoy 5 Sepl Sepis Bep S - Kart yonetimi 209h
Manager Manager ® Mobil bankaeilk 179.3h
@ Collapse @ Collapse @ Thisperiod == Previous period ® Odemeyenileme 140.4h
Akollo - project health report. Example screen from a Techsy project, not Kestrel Akollo - insights dashboard. Example screen from a Techsy project, not Kestrel
Freight'’'s product. Freight's product.
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